
TENDER
LOVIN’
SUPPORT

With all the time, 
effort and research 
invested into tender 
preparation, your 
business deserves 
the best design, 
copywriting and 
execution to match.



Creative impressive, effective, 
winning tender submissions with us.

You know your company best, so you’ll already have a draft submission for us to work with.
All tender submissions are different, so we’ll discuss the option that works best for you. 

See our extensive offering below.

TENDER 
DESIGN
Over the generic options at 
Office Works? We design and 
produce custom submission 
solutions to elevate your 
company from competitors. 

COPYWRITING

Ensure content is consistent 
and easy to digest with the 
support of our copywriting 
services.

COLLATERAL 
DESIGN
If you’re struggling to keep 
your collateral on brand, we 
keep things consistent with 
bespoke solutions.

ADDITIONAL
DESIGN SUPPORT
Trying to meet too many  
tight deadlines? We offer  
both internal and external 
design support.

OPTIONS INCLUDE

• Folders

• Tab Dividers

• Branded USBs

• Document Design

OPTIONS INCLUDE

• CV Writing

• Proofreading

• Smooth Over

• Structure Refinement

MATERIALS

• Presentations

• Signage

• Documents

• Templates

OPTIONS INCLUDE

• Detailed Briefing Sessions

• Custom Design

• Custom Infographics

• Structure Refinement

INTERNAL

• While staff are on leave.

• When additional work is 
overwhelming.

• If there’s no time for design.

EXTERNAL

• To get a head start on deadlines.

• When you’d like a little extra 
assistance.

• For time to focus on other things.



PCG
Tasked to develop a suite of PowerPoint templates for PCG, 
review of existing communications enabled us to identify 
gaps in messaging. Developing a joint brand plan with the 

Presentation Templates

input of the client, we promoted cohesiveness across tone, 
look and format to improve the client experience overall.
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Yours sincerely,  
Simon Gunnis.

Further to our recent meeting, thank you for the opportunity  
to offer the services of Project Control Group (PCG) to assist 
<<Client Company Name>> to characterise the future 
accommodation needs of the business and develop a
complementary corporate real estate strategy in anticipation of  
your upcoming lease expiry at <<Client Company Address>>.

The following proposal outlines an integrated services methodology with a single point of  
contact and responsibility at a substantial reduction in cost and time. The objective of our  
service to <<Client Company Name>> is to identify and then assume carriage of the agreed  
corporate real estate (CRE) strategy and manage all negotiations on your behalf to achieve the  
very best economic and workplace solution which enables the aspirations of the business into  
the future.

The nominated members of the PCG team are all highly experienced professionals in their  
respective fields who have worked together very successfully over a number of years on similar  
assignments for professional services firms throughout Australia.

We trust this information will help you evaluate our submission and naturally we are available  
to answer any questions you may have.

Dear Jared,
14/08/2017

Jared Kroeger
Manager, Corporate  
Real Estate

Project
Control Group.

Plaza One, Australia Square, 
Level 1, 95 Pitt Street
Sydney NSW 2000
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64 358AWARDS
WON

240
COMMERCIAL

DESIGNS

INTERNATIONAL

REFERRALS

312
VALUED STAFF

119 1EASY
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752
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450 PROJECTS
MANAGED

513
TENDERS
SUBMITTED

A Snapshot of Success 
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Understanding  
your needs

The Senior Leadership Team (SLT) of <<Client  
Company Name>> have acknowledged
they require the services of a trusted and  
experienced partner who will facilitate and  
characterise the future accommodation  
needs of the business and develop a  
complementary corporate real estate  
strategy to anticipate the approaching lease  
event at <<Client Company Address>>.
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The following proposal assumes  
PCG working with <<Client  
Company Name>> and its key  
stakeholders to facilitate and  
document a Masterplan which  
characterises a strategic future  
workplace and corporate real
estate strategy for consideration  
by the <<Client Company  
Name>> SLT.

<<Client Company Name>> took occupancy of its current <<Melbourne>>  
leasehold accommodation in May of 2102, having relocated from  
Dandenong to realise the collocation of the commercial office and warehouse  
components of the business. <<Client Company Name>> has approximately
<<#>>years remaining on the lease term (expiry <<DD MMMM YYYY>>)  
plus a further option period to end <MMMM YYYY>>, which in the absence  
of lease particulars, may be advantageous to disregard, regardless of an  
agenda to maintain occupancy of <<Client Company Address>>.

<<Client Company Name>>’s current workplace solution is largely a  
legacy of the previous tenant (<<Breville Australia)>> and former <<Client  
Company Name>> managements’ perceived benefits of the existing  
facility. Today, the current facility presents <<Client Company Name>>  
with the following challenges:

• Non contiguous work zones which create employee/business unit isolation
• Sub-optimal accommodation for employees and business activities (call centre and training)
• Shortage of office and support facility accommodation
• The need to undertake ongoing and disruptive ‘churn’ works
• Concerns regarding its long term viability, given the rezoning of the <<Location>> precinct

There is an opportunity for <<Client Company Name>> to envision  
its future accommodation and property needs in advance of the  
approaching lease event and implement an enlightened strategy to  
leverage the following:

• The current ‘tenant friendly’ market conditions
• The strong <<Client Company Name>> lease covenant
• The operational autonomies of the office and warehouse elements of the business.
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PROPERTY
ADVISORY

ARCHITECTURE
AND DESIGN

HIGH
PERFORMANCE
WORKPLACE 

PROJECT AND
CONSTRUCTION
MANAGEMENT

INDEPENDENCE
STRATEGIC ADVISORY  
EXPERIENCE
NATIONAL FOOTPRINT

We believe high
performance workplaces  
provide the basis of high  
performance cultures.

Why PCG?
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NEW

LOOKS DIFFERENT
BUT FEELS
THE SAME

A POSITIVELY 
TRANSFORMED 
ORGANISATION

FEELS DIFFERENT
BUT LOOKS
THE SAME

OLD MINDSET
OLD WORKPLACE

Our methodology will engage  
and enlist the hearts and  
minds of every <<Client  
Company Name>> employee
to optimise the potential benefit  
to the organisation through
this process and avoid a  
suboptimal result.

An Opportunity  
to Positively  
Transform the  
Organisation
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Our Methodology
The following four (4) stages will be conducted under an overarching  
project management regime which will guarantee the predetermined
time, cost and quality metrics of the project established in Stage One.
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Stage One
• Stakeholder interviews
• Existing workplace audit  

via internet
• Workplace envisioning
• Project benchmarking
• Project time, cost & quality 

metrics
• Test fit space planning
• Building services audit  

& recommendation
• Client board approval

Stage Two
• Develop space planning
• Concept design
• Consenting authority  

approvals
• Design development
• Documentation
• Co-ordinate services
• Time/cost forecasting
• IT planning & migration
• Special use areas
• Project reporting

Stage Three
• Tender process
• Establish on-site team
• Negotiate & award  

tenders
• OH&S
• GMP contract
• Co-ordinate on-site trades
• Weekly reporting
• Practical completion
• Final completion
• As-built documentation &

maintenance manuals

Stage Four
• Communications plan
• Facilitate post occupancy  

workshops (3 months post  
move)

• Management of warranty  
period

Interior  
Design /
Architecture

Construction  
Management

Transition  
Management &  
Post Occupancy  
Survey

Project Briefing 
& Pre-lease 
Due Diligence
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Simon founded PCG in 1988. His career has focused on assisting organisations manage and  
implement significant workplace and facility change projects via the integration of best-in-class 
Property,  Design and Project Management disciplines. Simon is committed to delivering faster, 
more creative  property and project solutions to PCG’s clients with certainty of time, cost and 
quality. Simon is the  principal representative of the GVA Worldwide organization in Australia 
and New Zealand and the  principal shareholder of Project Control Group Pty Ltd. Simon has a 
Diploma of Arts (Design) and has  studied  both Industrial Design  and Architecture at the  RMIT

Accullitatem sim simpore non nus et fuga. Occatur sinciust andis explacea senis min re, conse
asperor atusaectis aut aut quam velenda epudit providipsam quo eum laborrum que vellorerro
dolendunt prati te perehenet rae dolupis et quunt quid eum is prore eossi cor res mint eosam
nusdanduciet doluptatis essunt inciis velitiusamus et qui dolut eossus, simpore aborepe liquame
volessin nonsendam alibus modipiendis autemporum ipsandem qui cullorae lit, quiat voluptaecus
maximi, sum et estiusam quaessi rem de quostis molum esto quas conecusciet et earum int ut eum
dolut offic temperibus sanime corias volest qui sequo occum fuga. Itatiatquam doluptat quiatus
nim et molupta et moluptatem expererenit, senitiam eum es earum, cullam quat.

Accullitatem sim simpore non nus et fuga. Occatur sinciust andis explacea senis min re, conse
asperor atusaectis aut aut quam velenda epudit providipsam quo eum laborrum que vellorerro
dolendunt prati te perehenet rae dolupis et quunt quid eum is prore eossi cor res mint eosam
nusdanduciet doluptatis essunt inciis velitiusamus et qui dolut eossus, simpore aborepe liquame
volessin nonsendam alibus modipiendis autemporum ipsandem qui cullorae lit, quiat voluptaecus
maximi, sum et estiusam quaessi rem de quostis molum esto quas conecusciet et earum int ut eum
dolut offic temperibus sanime corias volest qui sequo occum fuga. Itatiatquam doluptat quiatus nim
et molupta et moluptatem expererenit, senitiam eum es earum, cullam quat.

Simon  
Gunnis
Managing  
Director

Staff
Name
Staff 
Position

Staff
Name
Staff 
Position

Your Project Team
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GENERAL MANAGER, 
ORIGIN ENERGY

PCG’s involvement in our accommodation strategy afforded Origin an 
independent property resource and project capability which enabled us to 
realise a more enlightened accommodation solution than originally anticipated.

I would like to thank you and the 
PCG team for your outstanding 
creativity and delivery of our new 
Melbourne office.

MANAGING PARTNER,
AT KEARNEY

CHIEF OPERATING OFFICER,
THE ROYAL BANK OF SCOTLAND

We  have engaged PCG on three occasions to manage 
office expansion projects over the last five years. In each 
case, PCG were responsible for project management, 
design and construction management, due to the 
engagement of PCG the new office space was delivered 
on time, within budget and to the standards required by 
the bank. All these projects have gone very smoothly due 
to staff’s excellent management skills, attention to detail 
and willingness to ‘go the extra mile’ to meet our needs.

The compelling proposition PCG offered was their 
independence and end-to-end capacity, whilst we are 
experts in pharmaceutical manufacturing and 
marketing we know little about property, design, and 
project management. We imposed a number of very 
tight time lines on PCG and despite the unfortunate 
market conditions and some occurrences outside their 
control, PCG delivered everything we wanted on time 
and the staff and management are exceedingly happy.

ANDREW HOWDEN, CHIEF EXECUTIVE 
OFFICER, INOVA PHARMACEUTICALS

Testimonials



Billbergia
GAIA at Brays Bay is a proposed mixed-use development 
for the suburb of Rhodes. Consultation, copywriting and 
design for the development proposition incorporated 

Development Proposition 

the perspectives of multiple stakeholders, including 
government, developers and architects, to position the 
project as a benefit to the region.



Gibb Group
Expression of Interest support for property developers 
and asset managers Gibb Group included extensive client 
consultation, copywriting support and proofing, and agile, 
on-brand tender design to meet an urgent deadline.

EOI Submission



Interacoustics
Interacoustics provides solutions to ease the lives of 
healthcare professionals. Promoting their advanced 
audiology technology through copywriting and design 

Tender Submission

services, this impressive tender submission won the 
business a partnership with Specsavers.



Probuild
Progressive tender designs for construction titan Probuild 
further the company’s image as an industry trailblazer. 
Providing ongoing technical writing for Probuild’s internal 
CVs and award submissions, we ensure consistency across 

Tender Submissions

format and content while identifying and promoting the 
best assets of staff.



Probuild
Delivering thoughtful projects tailored to considerations 
of tender briefs and deliverables within strict timeframes, 
submission collateral is skillfully managed from conception 
to print. With a prestigious reputation to uphold, we 

Tender Submissions

ensure cutting-edge design and production always reflect 
Probuild’s high calibre.



Moits
Branded case-bound folders for leading geo-civil 
contracting business Moits ensure sudden submissions are 
made easy. Tender documents can be managed internally, 

Branded Case-Bound Folders

then inserted into a striking, branded folder, highlighting 
the company’s professionalism.



McNally Management
To align with the established tender design of boutique 
firm McNally Management, complementary brand 
materials, including organisation charts, email signatures, 

Complementary Materials

business cards and letterheads, ensure all supporting 
collateral is sleek and consistent.

TREVOR MCNALLY 
Managing Director

GRAEME HASTIE 
Principal Consultant

LYNDALL MCNALLY 
Finance/ Payroll Manager

MAI BUCHERT 
Contract, Invoicing &  
Document Administration

CAROLINE MEADOWS 
Office Manager/ Office Admin

JEREMY MCNALLY 
Project Manager

RACHAEL MCNALLY 
Business Coordinator

JIM FANNING 
Development & Senior  
Project Manager

LOGENDRA PILLAY 
Executive Project Manager 

CLAUDIO SAVIAN 
Senior Project Manager

STUART EAGLETON 
Development & Senior  
Project Manager

McNally Management 

ORGANISATIONAL CHART



Some clients we have worked with



BEING AGENCY IS A 
MULTIDISCIPLINARY 
CREATIVE SERVICES 
AGENCY.

We support ambitious 
companies with a range  
of creative services.

Why BEING is  
the team for you.
Real solutions. We help companies grow through real 
business ideas and advice.

Experience. We’re specialists in tender submissions, 
having done it for ourselves and our clients many 
times.

Diversity. We have a team of talent that spans across 
design, copywriting, web, marketing, illustration, video 
and strategy – all in-house!

Passion. We truly love what we do and put this energy 
and care into doing our best work for your business. 

GOT QUESTIONS?
We’re here to help! Get in touch to chat today.

SYDNEY

hello@thebeingagency.com  |  +61 2 9816 4068

thebeingagency.com

LONDON

hello@thebeingagency.com  |  +44 7799 639289

thebeingagency.com

Take a look at  
our culture video!

mailto:hello%40thebeingagency.com?subject=
http://www.thebeingagency.com
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http://www.thebeingagency.com
https://thebeingagency.com/about/
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